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Fiddler’s Creek Community Development District #1
OFFICE OF THE DISTRICT MANAGER

2300 Glades Road, Suite 410WeBoca Raton, Florida 33431
Phone: (561) 571-0010eFax: (561) 571-0013eToll-free: (877) 276-0889

June 18, 2025 ATTENDEES:

Please identify yourself each
time you speak to facilitate
accurate transcription of

Board of Supervisors meeting minutes.

Fiddler’s Creek Community Development District #1

Dear Board Members:

The Board of Supervisors of the Fiddler's Creek Community Development District #1 will hold a
Regular Meeting on June 25, 2025 at 8:00 a.m., at the Fiddler’s Creek Club and Spa, 3470 Club
Center Boulevard, Naples, Florida 34114. The agenda is as follows:

1.

2.

10.

11.

12.

Call to Order/Roll Call
Public Comments: Non-Agenda Items (3 minutes per speaker)
Quality Control Lake Report - Premier Lakes, Inc. (Bill Kurth)

Health, Safety and Environment Reports (Ryan Hennessey)
A. Irrigation and Pressure Cleaning Efforts

B. Security and Safety Update

Developer’s Report

Engineer’s Report: Bowman Company

Discussion: Irrigation Action Items

Update: Collier County Sheriff’s Office Residential Community Patrol Information
Acceptance of Unaudited Financial Statements as of May 31, 2025

Approval of May 28, 2025 Regular Meeting Minutes

Action/Agenda or Completed Items

Staff Reports
A. District Counsel: Woodward, Pires and Lombardo, P.A.

B. District Manager: Wrathell, Hunt and Associates, LLC



Board of Supervisors
Fiddler’s Creek Community Development District #1
June 25, 2025, Regular Meeting Agenda

Page 2
. NEXT MEETING DATE: July 23, 2025 at 8:00 AM
o QUORUM CHECK
SEAT 1 | JOSEPH BADESSA [ ]inPerson | [ ]PHonE | [ ]No
SEAT 2 | TORBEN CHRISTENSEN | _|INPERSON || |PHONE || |NO
SEAT 3 | JOSEPH SCHMITT | _|INPERSON || |PHONE || |NO
SEAT 4 | JOSEPH MAYER | _|INPERSON || |PHONE || |NO
SEAT5 | FRANK WEINBERG | _|INPERSON || |PHONE || |NO
C. Operations Manager: Wrathell, Hunt and Associates, LLC

13. Supervisors’ Requests
14. Public Comments
15. Adjournment

Should you have any questions, please do not hesitate to contact me directly at 239-464-7114.

Sincerely, FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE
4‘ Aé ~ 4 CALL IN NUMBER: 1-888-354-0094

PARTICIPANT PASSCODE: 709 724 7992
Chesley‘'E. Adams, Jr.

District Manager
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Fiddler's Creek CDD #1
June 2025 Quality Control Lake Report

Treatment or

Inspection Treatment Additional

Lake # Performed Target Date Observations Tasks
1 Inspected

2 Inspected

3 Treated Hydrilla

4 Inspected

4A Inspected

5 Inspected

6 Inspected

7 Inspected

7A Inspected

8 Inspected

9 Inspected

10 Inspected

15 Inspected

16 Inspected



Treatment or

Inspection Treatment Additional
Lake # Performed Target Date Observations Tasks
17 Inspected
18 Inspected
21 Inspected
22 Inspected
30 Inspected
34 Treated Grasses 6/5/2025
34A Treated Grasses 6/5/2025
34B Treated Grasses 6/5/2025
35 Treated Grasses 6/5/2025
36 Treated Algae 5/22/2025
37A/B Inspected
38A/B/C Treated Grasses 6/12/2025
Grasses, Algae,
Torpedo grass & 5/22/2025,
39A/B Treated Shoreline weeds 6/5/2025
Algae, Torpedo Grass |5/22/2025, 5/22& 6/12
40A/B Treated & Shoreline weeds  |6/5/2025 40al-littorals
41A1/A Treated Grasses 5/22/2025
Grasses, Algae,

Torpedo grass & 5/22/2025, 6/5
41B1/B2/C Treated Shoreline weeds 6/5/2025 41cl-littorals
Grasses, Torpedo 5/22/2025,

42A/B Treated Grass & Shoreline 6/5/2025




Treatment or

Inspection Treatment Additional
Lake # Performed Target Date Observations Tasks
weeds
Torpedo Grass & 5/22/2025, 5/22
43B Treated Shoreline weeds 6/5/2025 43bl-littoral
Grasses, Torpedo
Grass & Shoreline
44 Treated weeds 5/22/2025
Torpedo Grass &
50A/B Treated Shoreline weeds 5/22/2025
Torpedo grass,
Shoreline weeds & |6/5/2025,
70A/B Treated Grasses 6/12/2025
Torpedo grass &
78A/B Treated Shoreline weeds 6/5/2025
Torpedo grass &
79A Treated Shoreline weeds 6/5/2025
95 Inspected
FC1 Inspected
FC2A/B/BL1&B
L2 Treated Grasses 6/5/2025
FC3 Inspected
FC4 Inspected
FC5 Inspected
65A Inspected




Treatment or

Inspection Treatment Additional
Lake # Performed Target Date Observations Tasks
65B Treated Grasses 6/12/2025
65C Inspected
65D Inspected
65E1 Inspected
6E2 Inspected
65F Inspected
Cardinal Cove |[Inspected
GC Hole 13 Treated Grasses 5/22/2025
Swale/OutFall-
1 Inspected
Swale/OutFall-
2 Inspected

Swale/OutFall-
3

Inspected




Fiddler's Creek CDD #1
Monthly Summary & Next Steps

Routine maintenance other than applying Sonar
herbicide to Lake 3 for hydrilla control. | will be
inspecting the entire property next week and will
report on my findings at the next meeting.



GIS Site Maps





















Fiddler’'s Creek CDD #1
Alternative Site Maps
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CDD |

MAY 2025
PRESENTED BY: RYAN HENNESSEY & JOSEPH PARISI



l. Tree Canopy Trimming

CDD | 2. Irrigation
FOUNDATION . Irrigation@Fiddlerscreek.com
CONTRACTED 3. Pressure Washing
RESPONSIBILITIES + Pressurewashing@Fiddlerscreek.com


mailto:IrrigationUsers@Fiddlerscreek.com
mailto:Pressurewashing@Fiddlerscreek.com

TREE CANOPY
TRIMMING

Finishing up the hardwoods
in CDD#1.

Having Juniper do regular
Palms this month instead of
waiting until August, per
the schedule.



RAINFALL DATA
MAY

2025
Aviamar - 2.05”
Veneta — 2.95”

Championship — 2.75”
Main — 2.70”
Club —2.90”
Golf — 1.90”

Community Average- 2.54”

2024

Aviamar — 1.00”
Veneta — |.5”

Championship — 1.26”

Main — 2.01”
Club-1.71"
Golf - 1.217

Community Average-

1.45”



RAINFALL DATA
JANUARY - MAY

2025 2024

January —  0.23” January — 1.86”

February — 0.73” February — 3.98”

* March — 0.28” * March — 4.43”
* April — 0.26” * April - 0.08”
* May - 2.54” * May - |.45”

TOTAL- 4.04” TOTAL- 11.8”



IRRIGATION
PROJECTED USAGE

|9 Programmed Village Satellites
* Monday, Wednesday & Saturday
¢ 9:00 pm — 8:00 am
* |3 Possible Run Cycles / 2 rain holds
| I Programmed Common Satellites
* Tuesday, Thursday & Sunday
* |3 Possible Run Cycles / | rain holds
Estimated May Water Usage
* Villages: 9,481,648 Gallons
¢ Common: 4,264,188 Gallons
Total Water Usage in May 2024 was 74,801,851 gallons.
Total Water Usage in May 2025 was 72,516,895 gallons.

*Does not account for non-scheduled water usage such as leaks, wet checks,
manual runs, battery timers, individual residential timers, and manual Toro
clocks.



IRRIGATION REPORT

The Irrigation Manager found these problems in the month of May:

1-16 Club Center

5/19/25- Communication failure was observed. Problem resolved by fixing the
issue in the central computer.



PRESSURE WASHING

* Recently Completed:
* Club Center Boulevard

* Runaway Lane curbing
* Cherry Oaks Trail & Lane

* Presently Working:
* Aviamar

* Fiddler’s Creek Parkway



2025 Pressure Cleaning Schedule
Completed
Current Month Progress

March

November/December
2024

July
June

April

September

May

October

August

January/February

Golf
Clubhouse



Questions!?



FIDDLER’S CREEK
COMMUNITY DEVELOPMENT DISTRICT

#1




Safety Department Update- May 2025

DIRECTOR OF SECURITY & COMMUNITY SERVICES-
Ryan Hennessey

SAFETY MANAGER -
Richard Renaud

ENVIRONMENTAL, HEALTH & SAFETY MANAGER-
Marie Puckett



Gate Access Control

Enter your guest information on the member’s website
Use the Fiddler’s Creek mobile app to register guests

Call the automated gate house at 239-529-4139
IF YOU EXPERIENCE DIFFICULTY WITH ANY OF THESE,

PLEASE SEND THE INFORMATION TO
safety@fiddlerscreek.com, ALWAYS INCLUDE YOUR
NAME AND ADDRESS.

e Community Patrol 239-231-9878

WE ARE NOT FIRST RESPONDERS, ALWAYS CALL 911 FOR
AN EMERGENCY

THEN CALL COMMUNITY PATROL TO INFORM THEM OF THE
INCIDENT


mailto:safety@fiddlerscreek.com
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GATEHOUSES
and PATROLS

* Sandpiper, Championship, Main (24/7)

» 2 Patrols per shift (24/7)



100,000

90,000
89,449

80,000

70,000

60,000

57,727
50,000

40,000

36,849
30,000
28,564

20,287 21,852

15,588
10,000

MAIN CHAMPION SANDPIPER TOTALS
April  May



60

50

40

30

20

10

2 5

Civil Assists

17

By-Law Violations

51 52

38
34

20 19

18 18

Officer
Observations

Medicals Open Garage Door Parking

April  May

25 25

Resident
Complaints

3 4

Gate Arm Damage



SPEED
DETECTION and
ENFORCEMENT

* Portable speed detection
device-Traffic Hawk

* Deployed throughout Fiddler’s
Creek in problem areas

* Fixed device located on Cherry
Oaks Trail



25

20

15

10

20

Traffic Hawk Speeding Violations: April - May 2025

Violations

14

16

Warnings

April

May

10

Fining Committee



Fiddler’s Creek

CCSO Statistics
May 2025

Extra Patrol
Medical Calls
911 hang-ups
Alarms

Suspicious
person/vehicle

54

18



QUESTIONS?

* Thank you
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CDD 1 Irrigation Action Items:

ltem No. # Date Identified |Description Location Status Notes
Email w/ maps and slides
(4/28/22) to Terry Cole and Mike
Sidlovsky 9/26/24 Compromised Isolation Gate
Emailed again to Terry & Mike |Valves: Village Along Fiddlers Creek Parkway west
1 . . . Unresolved / In progress
11/5/24 In person Mtgw/ PP |Connection Points and 4 from Bellagio
presentation (TC, MS, AH, JB) |Mainline Gate Valves
2/24/25 Conference call (TC,
MS, MB, & JB)
Email w/maps and slides
(6/24/22) to Terry Cole and Cleo|Common Area Sub-main
Adams 11/5/24 In |Cross-Connections:
2 person Mtg w/ PP presentation |Secondary mainlines with un- Mahogany Bend Unresolved
(TC, MS, AH, JB) 2/24/25  |known cut-offs / Cross-
Conference call (TC, MS, MB, & | connection with Veneta
JB)
Verbal Notification to Terry Battery Timers: .
Cole, Mike Barrow and Cleo Fiddler’s Creek Pkwy / Runaway Ent
3 Zones controlled by battery . . Unresolved
Adams 2/24/25 Conference call| . Championship / Mahogany Bend
(TC, MS, MB, & JB) timers Due to Faulty Wiring
Emailed to CDD from Joeon |110a Supply Power Breakers:
10/9/23 Several Satellites that have no 1-3 FCP@Bent Creek
4 ) . Unresolved
2/24/25 Conference call (TC, |way to cutincoming 110a 1-13 Mahogany
MS, MB, &JB) power
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Anthony Pires

From: Edyth Bird - 2306 <Edyth.Bird@colliersheriff.org>

Sent: Tuesday, June 17, 2025 10:38 AM

To: Anthony Pires

Subject: RE: Information Requested by Fiddler's Creek ref: CCSO Residential Community Patrols |
D5

Yes Sir .. That is accurate. If a D5 Deputy provides extra patrols as part of their regular shift schedule, there
would be no fee.

Fiddler’s Creek would only receive an invoice after a special detail for a specific date/time was requested and
then filled by a detail deputy.

Take Care & Stay Safe!
SDC Edvie Rird #2206

Speclal Detaus Coordinator
2210 Tamiami Trail Eact | Nanlee FT. 24110

From: Anthony Pires <APires@wpl-legal.com>

Sent: Tuesday, June 17, 2025 8:26 AM

To: Edyth Bird - 2306 <Edyth.Bird@colliersheriff.org>

Subject: RE: information Requested by Fiddler's Creek ref: CCSO Residential Community Patrols | D5

Good morning Edyie. Thank you very much for our conversation yesterday along with your follow up
email.

For clarification as | report back to the Boards of Supervisors of the CDDS, could you kindly confirm,
that once the two TCA’s are in place (one for each of Fiddlers’ Creek CDD #1 and Fiddlers’ Creek
CDD #2), if a deputy, without being requested by the CDDS , enters Fiddler's Creek and patrols the
community or to conduct traffic enforcement operations, there would not be any cost or charge to the
CDDS for that patrol activity or traffic enforcement operations.

Again, | really appreciate your assistance in this matter.

D17 LT AR
LA GIVERNVENT

Woodward, Pires & Lombardo, P.A.
3200 North Tamiami Trail, Suite 200


mailto:Edyth.Bird@colliersheriff.org
mailto:APires@wpl-legal.com
mailto:Edyth.Bird@colliersheriff.org
mailto:Edyth.Bird@colliersheriff.org

Anthony Pires

From: Edyth Bird - 2306 <Edyth.Bird@colliersheriff.org>

Sent: Monday, June 16, 2025 3:25 PM

To: Anthony Pires

Subject: Information Requested by Fiddler's Creek ref: CCSO Residential Community Patrols | D5
Attachments: CCSO Special Detail Agreement (v2).pdf

Good Afternoon Tony,

It was a pleasure speaking with you earlier.

Here is the information about our program, please don’t hesitate to reach out if you have any other questions.
All of my contact information is in the signature line at the bottom of this email.

I look forward to hearing back from you.

CCSO Residential Community Patrols

The Collier County Sheriff’s Office has re-activated the Residential Community Patrols through our Special
Details Program. The guidelines for utilizing the service are outlined below:

e Maximum of two details per week per community and there is a four-hour minimum per detail

o A Traffic Control Agreement must be in place for CCSO Deputies +~ ~~ndriot drablin nnbavacment
mrmanatiana unthin a cctad Annmarrsinibr and lAan A ““‘.Vate property

o Security Details (Crime Suppression) are also permitted within the community, with the
EXCEPTION of HOA meetings

» Side Note: If a decision is made to proceed with Security Patrols while a Traffic Control
Agreement is being developed, please note there is a “perception” by the residents that a
deputy is not addressing traffic violations; as most of them would not be aware of their
limitations in a gated community on private roads. We have had deputies approached by
unhappy residents in other communities during these types of details and have also had
HOA'’s fielding complaints by their residents

o During the school year (primarily August-May), Daytime Details will ONLY be allowed on the
weekends

Afternoon/Evening Details are permissible any day of the week after 4pm

No details on dates that conflict with large events (i.e.: Seafood Festival, Golf Tournaments,
Concerts, Collier County Fair, etc...)

» Unavailable Dates will be provided by the CCSO Special Details Coordinator (SDC)
during scheduling

o The ‘or review. It has been written for “Various Deputies at
Various 11mes ds requesied by vonraclor ; so 11/when you request a deputy(s) for future details, an
additional agreement will not be required. A signed agreement; to include a completed page 5, does
need to be received before a detail can be posted for deputy pick-up

o All detail requests must be submitted in writing to SDC Edyie Bird — email address:
Edyth.Bird @colliersheriff.org


mailto:Edyth.Bird@colliersheriff.org
mailto:Edyth.Bird@colliersheriff.org

* Additional information will be requested once a decision is made to proceed and a signed
agreement is received

o Completed agreements can be scanned/attached/emailed or faxed to 239.252.0965, Attn: SDC
Bird. The agreement will then be fully executed by Sheriff Rambosk and returned via email for
your records

o Commun]ﬁh. TNataila «.nall Fall 11 AAan +ha TN Tinw Trira Data na Aantlinad A maca na AL+ A
agreemen .
= Ar re
ou

* CCSO Finance will mail the actual billing invoice during their first billing cycle (apx.
every 2 weeks after a detail is completed) and payment should be remitted upon receipt)

e Please note that payments can be made by check, cash or money orders as CCSO
does not accept Credit Cards, ePayments or Bank Transfers for special details

e MMAN will mals eyery attempt to accommodate requests; however

e Our law enforcement presence is to maintain peace and to take action on anything that affects public
safety. We do not provide information to the general public on any private law enforcement action
between CCSO and a citizen reference traffic warnings and citations. It is also not our policy to produce
and provide additional public records or reports so that a Home Owners Association may enforce
additional actions on their community members. Of course, if a report is generated, that information
would be available through our central records with a public records request

o Basic information can be collected from the detail deputy, such as number of traffic stops,
citizen contacts, and number of warnings or citations. A monthly report can be provided for
HOA review, if requested

Thank you.
SDC Edvie Bird #2206

Special Petals Coordinator
2210 Tamiami Trail Fast | Naples. FL 24112

This communication is confidential and may contain privileged information intended solely for the named
addressee(s). It may not be used or disclosed except for the purpose for which it has been sent. If you are not
the intended recipient, you must not copy, distribute or take any action induced by or in reliance on
information contained in this message. Unless expressly stated, opinions in this message are those of the
individual sender and not of the Collier County Sheriff's Office. If you have received this communication in
error, please notify the Collier County Sheriff's Office by emailing helpdesk@colliersheriff.org quoting the
sender and delete the message and any attached documents. The Collier County Sheriff's Office accepts no
liability or responsibility for any onward transmission or use of emails and attachments having left the
colliersheriff domain.


mailto:helpdesk@colliersheriff.org
mailto:Edyth.Bird@colliersheriff.org

COLLIER COUNTY SHERIFF’S OFFICE
LAW ENFORCEMENT SPECIAL DETAIL AGREEMENT

THIS AGREEMENT, made and entered into on this day of , 2025 by
and between the Collier County Sheriff's Offices, KEVIN RAMBOSK, SHERIFF of Collier County
in Naples, Florida, hereinafter referred to as “CCSO” and
hereinafter referred to as “CONTRACTOR?”, both of whom shall be referred

to as the “PARTIES”.

WITNESSETH:
WHEREAS, the CONTRACTOR desires to obtain special LLaw Enforcement Services at
(detail location/address) in Collier

County, Naples, Florida.

WHEREAS, the CCSO has agreed to render to the CONTRACTOR professional law
enforcement service, and the CONTRACTOR is desirous of contracting for such services upon the
terms and conditions hereinafter set forth.

WHEREAS, the CONTRACTOR is desirous of providing Law Enforcement services
through a contractual relationship with the CCSO.

WHEREAS, the Sheriff hereby agrees to provide such security and law enforcement as
provided herein.

NOW, THEREFORE, in consideration of the sums hereinafter set forth and for other good
and valuable considerations, the receipt and legal sufficiency of which are hereby acknowledged, it
is hereby agreed as follows:

1. For the purpose above, the Sheriff shall provide to the CONTRACTOR: Various
Deputies at Various Times as requested by Contractor. All details will be
submitted in writing via email or fax. Every effort will be made to accommodate all
detail requests; however, deputy availability cannot be guaranteed.

2. Such Law Enforcement Deputies shall perform normal law enforcement duties to
provide for the health and security of persons in the immediate area of the above
captioned event or location(s).

3. At all times pertinent to this contract, the Law Enforcement Deputies shall be
assigned by and remain under the control of the Office of the Sheriff of Collier
County, Kevin Rambosk, Sheriff. Ownership and maintenance of equipment used in
Special Details are the responsibility of the Collier County Sheriff’s Office.
Equipment assigned to a Deputy for use in the regular performance of duties shall be
used during this Special Detail. All equipment remains the responsibility of the
assigned Deputy and the ownership remains with the Collier County Sheriff’s
Office.

4. The CONTRACTOR shall pay as indicated under “Financial Arrangements” to
the Office of the Sheriff of Collier County the actual cost to the CCSO as shown

10of5|
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in the following table.

The CONTRACTOR shall pay a minimum of four (4) hours per deputy per
detail; with the exception of specific units, such as the Youth Relations Bureau, as
determined during the planning phase by CCSO.

When six (6) or more deputies are assigned to a detail, one position per every
six (6) deputies will be designated as a supervisor. It is the discretion of the
Sheriff’s Office to determine the number of deputies/supervisors needed for any
event. Emphasis will be placed on Officer Safety.

A Premium Pay Rate will be charged to encompass any details occurring on or
beginning on the following dates:

New Year’s (to include New Year’s Eve and Day)

Superbowl Sunday

Mardi Gras

St. Patrick’s Day

Easter (to include Palm Sunday, Good Friday and Easter Sunday)
Cinco de Mayo

Mother’s Day

Memorial Day Weekend (Prior Saturday thru Memorial Day)
Father’s Day

Independence Day Weekend (July 4" and associated weekend)
Halloween

Thanksgiving (to include Blackout Wednesday, Thanksgiving and Black Friday)
Christmas (to include Christmas Eve and Day)

An Expedited Request Rate (request for details with less than 72 hours advance
notice during normal business hours Monday-Friday / 8am-5pm) will mirror the
Premium Pay Rate for all details.

CCSO Specialty Units Rate. Approval will be based on availability, needs of the
Agency, and operational commitments. It is the discretion of the Sheriff’s Office to
determine the number of Specialty Units needed for any event. Emphasis will be
placed on Officer Safety. The CONTRACTOR shall pay a minimum of two (2)
hours per deputy per detail;

The CCSO K9 team will consist of one handler and one canine. Typical
duties include, but are not limited to detection sweeps, and/or providing
security at events.

The CCSO Explosive Sweeps Team will. at a minimum, consist of one
handler, one canine, and two bomb technicians. Typical duties include, but
are not limited to, the K9 handler using an explosive detection K9 to detect
the odor of explosives and the bomb technicians conducting room-
searching sweep techniques to locate objects. items, or parcels which look
out of place or are suspicious.

The CCSO Marine Unit will consist of one Boat Captain and one twin
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10.

If an account is sixty (60) days past due then all contract law enforcement services
will be terminated until payment is paid in full. The account will then be required to
reestablish a good payment history by providing a full balance deposit for ninety
(90) days from the date the account was paid in full.

The Detail Billing Rates are subject to change, at the direction of the Sheriff, with
thirty (30) day’s written notice. Contractors will reserve the right to cancel their
Special Detail Agreements at that time.

FINANCIAL ARRANGEMENTS:

[] Full Payment in Advance

[ ] 50% Deposit Required

X] No Deposit required/ Total Due Upon billing

The CONTRACTOR hereby agrees to indemnify the Sheriff against any and all
claims against the Sheriff or the Office of the Sheriff of Collier County arising out of
the use of the certified law enforcement deputies from whatever source or cause; to
the extent permitted by law and without waiver of the right of the Contractor to
claim immunity under §768.28, Florida Statutes, and without extending or altering
the Contractor’s liability beyond the limits established in §768.28, Florida Statutes;
excepting only the negligence or willful misconduct of the Sheriff or his Deputies.

The parties agree that the services provided for herein are not a guarantee of the
health and safety of the patrons attending the above captioned event, but is the
provision of regular law enforcement services commonly supplied by the Office of
the Sheriff to the citizens of Collier County according to policies established by the
Sheriff.

The parties agree that in the event of an off-site emergency requiring the services
elsewhere of the law enforcement Deputies provided herein, that the Sheriff may be
required to remove the Deputies to meet any such emergency, without penalty, and
such removal shall not be deemed a breach of this Agreement.

Law Enforcement Deputies provided according to the terms hereof shall be paid
according to the regular payroll procedures of the Office of the Sheriff, and no funds
shall be transferred from the CONTRACTOR to any law enforcement Deputy, but
such funds shall be paid directly to the Office of the Sheriff of Collier County.

A 48 hour netice is required for any event cancellation during normal business
hours Monday-Friday / 9am-5pm by contacting the CCSO Special Details
Coordinator at 239-252-0529. Contact may also be made via email at
SDC@colliersheriff.org. If notice is not received within that timeframe, the
Contractor will pay the minimum of 4 (four) hours for each scheduled deputy.

A Severe Weather Cancellation will result in the 4-hour minimum if the scheduled
Deputy(s) is already onsite at the detail. After normal office hours, the contractor
may contact the CCSO Special Detail Coordinator at 239-285-8062 (agency
cellphone) to initiate a weather-related cancellation.


mailto:SDC@colliersheriff.org

IN WITNESS WHEREOF, the PARTIES hereto execute this instrument on their behalf, at
the dates set forth below:

COLLIER COUNTY SHERIFF’S OFFICE

KEVIN RAMBOSK, Sheriff of Collier County Date
Approved as to form and legal sufficiency subject to execution by the PARTIES:

CONTRACTOR:

BY:

Signed Name Date

Typed/Printed Name and Title

Street Address City/State/Zip Code

Billing Address (if different) City/State/Zip Code

(Area Code) Telephone Number

(Area Code) FAX Number

(Area Code) Cellular Phone Number

Email Address (if applicable)

Detail Liaison/Requestor Name, Email Address and Cell Phone Number (if different)

Nothing Further / End of Agreement

50f5|
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DRAFT

MINUTES OF MEETING
FIDDLER’S CREEK COMMUNITY DEVELOPMENT DISTRICT #1

The Board of Supervisors of the Fiddler’s Creek Community Development District #1

held a Regular Meeting on May 28, 2025 at 8:00 a.m., at the Fiddler’s Creek Club and Spa, 3470

Club Center Boulevard, Naples, Florida 34114.

Present:

Joseph Schmitt
Frank Weinberg
Torben Christensen
Joseph Badessa
Joseph Mayer

Also present:

Chuck Adams
Cleo Adams
Tony Pires

Terry Cole (via telephone)
Aaron Haak
Ryan Hennessey
Jody Benet

Mike Barrow

Bill Kurth

Elliot Miller
Diane Moorhead
Joe Vaccaro
Other Residents

FIRST ORDER OF BUSINESS

Chair

Vice Chair
Assistant Secretary
Assistant Secretary
Assistant Secretary

District Manager

District Manager

District Counsel

District Engineer

Fiddler’s Creek Deputy General Counsel
Fiddler’s Creek Director of Community Services
The Foundation Irrigation Manager
GulfScapes Landscape Manager
Premier Lakes, Inc. (Premier)

Resident and CDD #2 Board Member
Resident

Resident

Call to Order/Roll Call

Mrs. Adams called the meeting to order at 8:05 a.m. All Supervisors were present.

SECOND ORDER OF BUSINESS

Public Comments: Non-Agenda Items (3
minutes per speaker)

Resident Diane Moorhead showed photos of four cracked entrance monument pillars

that need to be repaired and one spears that needs to be straightened. She asked for the rat

trap at the front entrance to be hidden. Mr. Cole was asked to have the monuments inspected.

Resident Joe Vaccaro thinks the three-way stop sign at Fiddler’s Creek Parkway and

Championship Drive needs to be replaced. Mr. Cole will inventory which signs to replace.
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THIRD ORDER OF BUSINESS Quality Control Lake Report - Premier
Lakes, Inc. (Bill Kurth)

The May 2025 Quality Control Lake Report was included for informational purposes.

Mr. Kurth reviewed the actions taken to date in treating algae, which is typical this time
of year. The main goal is to prepare for the rainy season, which involves spraying the weeds
along the banks and in the littoral shelves. Sonar® applications treating submersed vegetation
are underway, as needed. He will be assessing all the lakes next month.

Mr. Christensen asked for crews not to spray the turf beyond the geotube behind his
home. Regarding a request to remove the vegetation debris at Lake 43B. by Par 3. and the trash

in Marsh Cove, Mr. Kruth stated he will have the wetland team address it.

FOURTH ORDER OF BUSINESS Health, Safety and Environment Report
(Ryan Hennessey)
Mr. Hennessey presented the PowerPoint and reported the following:
> Concerns related to irrigation and pressure washing, etc., can be emailed to

Irrigation@Fiddlerscreek.com and Pressurewashing@Fiddlerscreek.com for staff response.

> Hardwood trimming in CDD #1 is completed.

A. Irrigation and Pressure Cleaning Efforts
> Precipitation Data: Extreme drought conditions persist. Rainfall was about /4” in April.
> Irrigation Projected Usage: There were no rain holds. April 2025 water usage was 71.7

million gallons, compared to 68.5 million gallons in April 2024.

> Irrigation Report: Communication failures occurred at I-5 Second Tunnel; 1-8 Isla &
Championship; and I-16 Club Center, which required replacing the radio power supply and parts
at a cost of $1,095.84.

> Isla del Sol Way and Championship Drive: A modem was replaced at a cost of $270.86.
> Fiddler’'s Creek Parkway Guard House: A power supply was replaced at a cost of
$264.82.

A Board Member asked why the Board and Staff were not advised sooner of potentially
losing the inlet and shutting down the pumps due to the drought conditions. Mr. Hennessey

stated that he, Mr. Benet, Mr. Barrow and Mr. Cole all discussed the issues and options and


mailto:Irrigation@Fiddlerscreek.com
mailto:Pressurewashing@Fiddlerscreek.com

76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99

100

101

102

103

104

105
106
107

FIDDLER’S CREEK CDD #1 DRAFT May 28, 2025

hoped that conditions will change to avoid having to purchase water. Mr. Schmitt stated he
thinks the Board should have been part of the decision-making process.

> Regarding crews cleaning the curbs in Runaway Bay, Mr. Hennessey stated it will be
completed soon. He was asked to tell the operator not to leave tire marks while pressure
washing the curbs.

B. Security and Safety Update

> Gate Access Control: Community Patrol’s phone number is (239) 231-9878. Community
Patrol should be called for assistance with security matters. In an emergency, 911 should be
called first, followed by Community Patrol. The automated gatehouse number is (239) 529-
4139; that number should be called to add vendors or visitors to the list. Information can also

be sent to safety@fiddlerscreek.com; please include your name and address.

> Occupancy Report: Average weekly occupancy was down, with 2,052 homes occupied in
April compared to 2,402 in March.
> Gatehouses and Patrols: Sandpiper, Championship, and the Main gatehouses are
operational 24 hours a day, seven days a week.
> Gatehouse Activity: Total gatehouse entries for all three gatehouses decreased from
106,745 in March to 89,000 in April.
> Incidents: Parking incidents decreased significantly, with 52 in April compared to 111 in
March. Other categories were about the same.
> Speed Detection and Enforcement: Speeding violations increased in April; of the 20
violations in April, 16 were first-time offenders who received written warnings. Four repeat
offenders were referred to the Fining Committee.
> The Collier County Sheriff’s Office (CCSO) advised that, in April, there were 41 extra
patrols, 20 medical calls, 4 alarm calls, 6 accidental calls to 911 (hang-ups), three minor traffic
crashes and two follow up investigations.

Discussion ensued regarding the County’s newly adopted E-bike Regulatory Ordinance
banning certain classes of e-bikes from sidewalks, and users not obeying traffic signs or

stopping for traffic and traffic enforcement.

FIFTH ORDER OF BUSINESS Developer’s Report

Mr. Haak reported the following:
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> Sale efforts continue for Dorado and Oyster Harbor. Once the permitting issue in
Dorado is resolved with the County, construction will commence on the next building.

> Road closures are expected next week. Shane and the team will email communications
and monthly progress reports to everyone.

Mr. Torbenson asked why the debris, rock piles, weed removal in the staging area on
Runaway will not occur until the summer. Mr. Haak stated he expects to finalize a contract
within the next week or so.

Mr. Pires asked about the boundary change fees reimbursement issue. Mr. Haak stated
it was approved; he expects the Accounting Department to issue the check within a month.

Regarding finalizing documents between the Developer and the CDD related to the

easement to build the retaining wall at the old driving range, Mr. Pires stated he will work with

Mr. Haak on it.
SIXTH ORDER OF BUSINESS Engineer’s Report: Bowman Company
° Continued Discussion/Update: Design, Permitting & Construction Services for Fiddler’s

Creek Plaza — Sandpiper Dr. & U.S. 41 Traffic Signal

Mr. Cole reported the following:
> Traffic Signal: The contractor’s latest schedule, as of yesterday, shows the poles and the
master arms will be installed by the middle of June and the signal will be in flash mode by the
end of June; work on the water, cabinets, etc., are underway.

Mr. Schmitt reported that Commissioner LoCastro is taking all the credit for getting the
traffic signal installed, which is untrue, nor did Commissioner LoCastro acknowledge that the
Fiddler’s Creek CDDs are incurring the cost.
> Emailed Mr. Pires’ letter from Ms. Laurie Beard, of Collier County, confirming CDD #2 is
the entity to receive the traffic signal payments from 7-Eleven, not the County. Ms. Beard asked
to be copied on what transpires with the payment so she can track it and ensure the
Developers met their requirements.

Mr. Schmitt stated that the approval process for one of the other developments being
constructed in the future is underway and that development will be asked to contribute to the
lighting costs. Another 6,000-acre development town at the old Six Owl Farms will be going

before the County.



140
141
142
143
144
145
146
147
148
149

150
151
152
153

154
155
156
157
158
159
160
161
162
163

164
165
166

167
168
169
170
171

172
173
174

FIDDLER’S CREEK CDD #1 DRAFT May 28, 2025

> The Bent Creek fencing materials are expected to arrive within a few weeks. The project,
which includes correcting the panels along Championship Drive, should be completed by the
end of June.
> Pumphouse 2: The roof replacement project has only minor cleanup left to do to
complete the project.

Mr. Schmitt requested updates on the sidewalk on Championship marked with cones
and on Action Item #8 and the contractor inspecting the Americans with Disability Act (ADA)
pads on Champion and Mulberry. Mr. Cole stated he will address them during the Sixteenth

Order of Business.

SEVENTH ORDER OF BUSINESS Update: Traffic Enforcement Agreement
Packet

Mr. Pires requested feedback on the draft Agreement format for traffic enforcement,
which the Sherrif’s Department Legal Advisor and Staff approved in substantial form, subject to
correcting grammatical and scrivener’s errors, nothing substantive. Upon approval he will send
the same packet to Fiddler’s Creek #2 and to the CCSO.

Mr. Pires reviewed a Florida Statute regarding jurisdiction to control traffic “over any
private road or roads, or over any limited access road or roads owned or controlled by a special
district”, which is included in the agenda. He responded to questions about the terms in Section
7 of the Agreement; whereby, the CCSO reserves the authority to enter into negotiations with
the District to allocate costs, as a condition to enforcement and terms allowing access to the

community during a major storm event.

On MOTION by Mr. Weinberg and seconded by Mr. Badessa, with all in favor,
the Traffic Enforcement Agreement Packet, in substantial form, and
authorizing the Chair to execute the Agreement in final form, were approved.

EIGHTH ORDER OF BUSINESS Update: Irrigation System Overview

Mr. Cole deemed the Irrigation System Overview prepared by Mr. Haak and Mr. Benet
as “pretty comprehensive”. He expects the first phase of work to begin within the next four to
five months on the oldest part, along Fiddler’'s Creek Parkway from 951 up to Club Center,

including Championship and Mulberry. He recalled presenting a budget of approximately S1
5
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million in Fiscal Year 2025 to upgrade and replace items on a 25-year old system; this figure
includes $100,00 for design, construction coordination consultant fees and project scope.
Discussion ensued regarding a prior request for a cost benefit analysis; the contract,
schedule and maintenance requirements; and the consultant choosing to leave the project
before providing that to the Boards.
Mr. Benet stated that the CDDs will recover their investment as the new system will
carry the CDDs into the next 25 years and the consequences of not proceeding with the project

would be that they can no longer obtain parts and the wires in the ground are going bad.

NINTH ORDER OF BUSINESS Discussion: Irrigation Water Supplies (Low
Water Conditions)

Mr. Cole discussed the record drought and his discussions with Mr. Benet, the Inspector,
Mr. Sidel, and Mr. Soulavsk deeming the irrigation lakes’ water levels dangerously low, which
can negatively impact the pumps.

Mr. Cole, Mrs. Adams, Mr. Adams and Mr. Barrow discussed reducing water usage.
However, due to concerns about landscaping surviving the drought, the decision was made to
discuss rates with the County to implement an emergency backflow assembly and portable
water line connection at the southwest corner of irrigation Lake 88, as the system typically
pumps two million gallons per day. Since implemented, the lake levels are at +.8 and should be
a minimum of +.5. He hopes to turn the water off once conditions improve. MRI was also
directed to remove the cap at an emergency pipe interconnect, which helped bring all the lakes
at the same water level.

Mr. Schmitt asked if they considered pumping water from the creek into Lake 88. Mr.
Cole stated no, as the situation was urgent and doing so would have required obtaining a
permit from the South Florida Water management District (SFWMD).

Mr. Schmitt voiced his opinion that Staff should have held an emergency meeting for
each CDD, given the expense of approximately $50,000 to date, over a span of 19 days. It was
noted that the costs will be split between CDD #1 and CDD #2. He suggests shutting off the
portable water line now and cutting back watering to two-days per week. Mr. Adams explained
that, due to the urgency and conditions, he treated this like an emergency transmission line

repair.
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The belief was reiterated that both Board Chairs should have been called before taking
any action in this emergency situation. Regarding the current cost of $6.31 per 1,000 gallons,
the CDDs are not being charged a sewer fee. Mr. Cole suggests reducing the watering using
County water to half and to continue monitoring the lake levels, which were at +.8, as of
yesterday; it cannot go below +.5. Mr. Benet offered to submit monthly water level readings in
Lake 88, once Mr. Cole has the old measuring device replaced.

Resident and CDD #2 Board Member Elliot Miller stated that he would personally vote
against Staff spending $50,000 without being notified or obtaining consent from the Board
and/or Chair. Mr. Schmitt stated that CDD #1 empowers the District Manager and the and
Professional Staff to make these decisions based on what they assessed as an emergency. Mr.
Pires asked who the County is billing. Mr. Cole stated he will email the information, once he

confirms it with the County.

On MOTION by Mr. Schmitt and seconded by Mr. Badessa, with all in favor,
accepting the CDD’s responsibility to pay its portion of the cost to implement
the emergency backflow assembly and portable water line connection with the
County and for the water usage, was approved.

Mr. Cole proposed reducing the flow to 175 gallons per minute and monitoring daily,
instead of 350 gallons per minute, which is approximately 250,000 gallons per day instead of a
500,000 gallons per day. He will contact the inspector to make the changes tomorrow.

Mr. Adams proposed allowing Staff the modify the valve to keep water levels at +.5 or

above.

On MOTION by Mr. Schmitt and seconded by Mr. Mayer, with all in favor,
authorizing Staff to reduce the flow to 175 gallons per minute and to monitor
and modify levels to maintain a level of +.5, subject to emailing the Board, and
authorizing the Chair to make the decision of whether to continue to incurring
the costs for irrigation water from the County, was approved.

TENTH ORDER OF BUSINESS Discussion: Collier County Existing and
Proposed Monthly Water User Rates

This item was discussed during the Ninth Order of Business.
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ELEVENTH ORDER OF BUSINESS Consideration of Bentley Electric Co of
Naples FL Inc. Proposal 25-181 for
Replacement of Three (3) Meters

Mrs. Adams presented Bentley Electric Proposal 25-181 to combine three meters for

lights and irrigation into one meter and provide a housing to protect from the elements.

On MOTION by Mr. Weinberg and seconded by Mr. Badessa, with all in favor,
Bentley Electric Co. of Naples FL Inc. Proposal 25-181 for Replacement of Three
(3) Meters, in a not-to-exceed amount of $22,600, was approved.

TWELFTH ORDER OF BUSINESS Consideration of Architectural Design
Proposal for the Irrigation Pumphouse #1
Equipment Replacement
Mr. Cole recommended approval of the BC Architects AIA, Inc. proposal for design plans
for the Pumphouse 1 equipment replacement, which is needed for the building permitting. It is

a shared expense with CDD #2. The estimated construction cost for roof demolition and

replacement is $240,000; it excludes the $930,000 for pumphouse equipment.

On MOTION by Mr. Weinberg and seconded by Mr. Badessa, with all in favor,
the BC Architects AIA, Inc. Architectural Design Proposal for Irrigation
Pumphouse #1 Equipment Replacement, in the amount of $32,000, was
approved.

THIRTEENTH ORDER OF BUSINESS Consideration of Resolution 2025-02,
Approving the Proposed Budget for Fiscal
Year 2025/2026 and Setting a Public
Hearing Thereon Pursuant to Florida Law;
Addressing Transmittal, Posting and
Publication Requirements; Addressing
Severability; and Providing an Effective
Date

Mrs. Adams presented Resolution 2025-02 and the proposed Fiscal Year 2026 budget.
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On MOTION by Mr. Weinberg and seconded by Mr. Mayer, with all in favor,
Resolution 2025-02, Approving the Proposed Budget for Fiscal Year 2025/2026
and Setting a Public Hearing Thereon Pursuant to Florida Law on August 27,
2025 at 8:00 a.m., at the Fiddler’s Creek Club and Spa, 3470 Club Center
Boulevard, Naples, Florida 34114; Addressing Transmittal, Posting and
Publication Requirements; Addressing Severability; and Providing an Effective
Date, was adopted.

FOURTEENTH ORDER OF BUSINESS Consideration of Resolution 2025-03,
Designating Dates, Times and Locations for
Regular Meetings of the Board of
Supervisors of the District for Fiscal Year
2025/2026 and Providing for an Effective
Date

The following changes were made to the Fiscal Year 2026 Meeting Schedule:
DATE: Change “November 26, 2025” to “November 5, 2025” and “December 24, 2025”

to “December 10, 2025”
POTENTIAL DISCUSSION/FOCUS August 26, 2026: Add “& Public Hearing”

On MOTION by Mr. Weinberg and seconded by Mr. Mayer, with all in favor,
Resolution 2025-03, Designating Dates, Times and Locations for Regular
Meetings of the Board of Supervisors of the District for Fiscal Year 2025/2026,
as amended, and Providing for an Effective Date, was adopted.

FIFTEENTH ORDER OF BUSINESS Discussion/Consideration of Daly
Construction of SW Florida, Inc., Business
Proposal for Bridge Repair

On MOTION by Mr. Christensen and seconded by Mr. , with all in
favor, Daly Construction of SW Florida, Inc. Business Proposal for Bridge
Repairs near 3262 Runaway Lane, in the amount of $14,500, plus the cost for
an additional dumpster, if needed, was approved.

SIXTEENTH ORDER OF BUSINESS Consideration of Proposals

A. Road Restriping
1. Bonness, Inc., Estimate Number 227662025

1. Collier Paving & Concrete Estimate #25-349

9
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Mr. Cole stated the estimates were not like for like. He suggested awarding the project
to Bonness and increasing the amount to cover ancillary items, such as any ADA mats and
concrete repairs to sidewalks deemed to have tripping hazards. He will validate the

requirement to replace raised pavement markings.

On MOTION by Mr. Weinberg and seconded by Mr. Badessa, with all in favor,
Bonness, Inc., Estimate Number 227662025, for road restriping, in a not-to-
exceed amount of $40,000, was approved.

B. Lake Erosion Repair

L. American Shoreline Restoration Inc. Agreement

1. Landshore Enterprises, LLC, Proposal #4312

Mr. Cole stated each vendor had different linear feet calculations. He suggested
awarding the project to American Shoreline Restoration Inc., which includes repairs to Lakes 16
and 21 and Runaway Lane starting at 3456 Runaway Lane going east. The remaining Runaway
Lane work is budgeted for Fiscal Year 2026. Mr. Christensen asked Mr. Cole to email the
location of the Runaway Lane work. Mr. Schmitt asked Mr. Cole to research whether any of the

prior repairs failed and are still under warranty.

On MOTION by Mr. Weinberg and seconded by Mr. Christensen, with all in
favor, the American Shoreline Restoration Inc. Agreement, for lake erosion
repair at Lakes 16 and 21 and Runaway Lane starting at 3456 Runaway Lane
and working east, in a not-to-exceed amount of $100,000, was approved.

SEVENTEENTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of April 30, 2025
Mr. Adams responded to questions about revenues and “Fountains” and “Tax collector”

line item overages. The financials were accepted.

EIGHTEENTH ORDER OF BUSINESS Approval of April 23, 2025 Regular Meeting
Minutes
The following change was made:

Lines 137: Change “Lori” to “Laurie”
10
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361 On MOTION by Mr. Schmitt and seconded by Mr. Mayer, with all in favor, the
362 April 23, 2025 Regular Meeting Minutes, as amended, were approved.

363

364

365 NINETEENTH ORDER OF BUSINESS Action/Agenda or Completed Items
366

367 Iltems 2, 6, 7, 10 and 14 were completed.

368

369 TWENTIETH ORDER OF BUSINESS Staff Reports

370

371 A District Counsel: Woodward, Pires and Lombardo, P.A.

372 There was no report.

373 B. District Manager: Wrathell, Hunt and Associates, LLC

374 ° 1, 576 Registered Voters in District as of April 15, 2025

375 . NEXT MEETING DATE: June 25, 2025 at 8:00 AM

376 o QUORUM CHECK

377 All Supervisors confirmed their attendance at the June 25, 2025 meeting.

378 C. Operations Manager: Wrathell, Hunt and Associates, LLC

379 The Monthly Field Operations Report was included for informational purposes.
380

381 TWENTY-FIRST ORDER OF BUSINESS Supervisors’ Requests

382

383 Mr. Schmitt stated that the stop sign and street sign at the intersection of Isla Del Sol

384 and Champion need to be painted. Mrs. Adams asked Mr. Cole to add this to the inspection.

385 Mr. Schmitt asked about the street light repairs and asked Mrs. Adams to research the
386  Federal Express overnight delivery charge for sending the agenda package. Regarding the street
387 lights, Mrs. Adams stated that the CDD is being credited $2,100. She will confirm that the CDD is

388 not charged the extra Federal Express expense.

389

390 TWENTY-SECOND ORDER OF BUSINESS Public Comments
391

392 No members of the public spoke.

393

394 TWENTY-THIRD ORDER OF BUSINESS Adjournment
395

396 The meeting adjourned at 10:11 a.m.

11
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FIDDLER’S CREEK CDD #1

I';/XI-TC:; ACTION/ P(I))SOSII\|BELY MTG DATE
# AGENDA ACTION/AGENDA or COMPLETED ITEM ONGOING COMPLETED | MOVED TO
ADDED OR BOTH BEFORE COMPLETED
TO LIST NXT MTG
12.09.20 - 10.23.24 Mr. Pires/Mr. Parisi: Discuss CDD Boundary legal
bills. Mr. Pires: Pursue settlement. Mr. Pires: Send details to Mr.
1 ]03.27.18 | ACTION Parisi & discuss w/ Mr. Parisi. Gather docs; email pkg. Pires & Haak X
mtg rescheduled. 01.22.25: Mtg scheduled for 01.29.25.
5 1102324 | ACTION Mr. Haalfz Advise how much will be invoiced for Irrig Consultant for X
preparation of proposal.
3 |02.2625| AcTION Mrs. Adams: Add arboricola cut too short on Pkwy adjacent .to Bent X
Creek to future phase of landscape removal/replacement projects.
4 1022625 ACTION Mr. K.urth: Inspgct behind homes on the cree.k. Confirm crfews only X
spraying up to high-water mark. 05.28.25 Remind crews again.
5 |02.26.25| ACTION Mr. Cole: Ensure contractor inspects ADA pads on Champion & X
Mulberry.
Mr. Barrow: Repair ruts on Pkwy damaged during landscape project,
6 | 02.26.25 | ACTION | once project is done. 03.26.25: Inspect areas in need of repair for X
significant ruts from Champion to Mulberry. Provide a quote.
Mr. Cole: Invite Irrigation Consultant to a Board meeting to present
7 | 03.26.25 BOTH dr:.:\ft BFP. Provide Boa.rd with f:lraft RFP |r? advance. 05..28.25 F.(e X
Irrigation System Overview, provide Board with cost benefit analysis,
schedule, and maintenance requirements.
3 | 04.22.25 BOTH Mr. Pires: Review final version of E-bike Ordinance. Provide to Mr. X
Hennessey, the Board & Staff.
Mr. Pires: Follow up with Sheriff regarding Traffic Enforcement.
9 |04.22.25 BOTH 05.28.25 Ask Sheriff’s Department about Section 7 of Agreement on X
negotiating costs to the CDD.
Mr. Barrow: Submit quote to replace dead 30’ royal palm tree along
1 02.26.25
0 ACTION Parkway between Mahogany Bend Dr & Championship Dr. X
Mr. Cole: Inspect & report findings re front entrance monuments
11 | 05.28.25 | ACTION cracks & to str.alghten crookeq spear. Inventory all 3-way stop 5|g.ns, X
determine which need replacing, and have John see if the stop sign
and street sign at Isla Del Sol and Champion needs to be painted.
12 | 05.28.25 | ACTION | Staff: Hide the rat trap at the front entrance. X




FIDDLER’S CREEK CDD #1

II;/XI-TC:; ACTION/ P?)Sosll\lBELY MTG DATE
# AGENDA ACTION/AGENDA or COMPLETED ITEM ONGOING COMPLETED | MOVED TO
ADDED OR BOTH BEFORE COMPLETED
TO LIST NXT MTG
13 | 05.28.25 | ACTION Mr. Kruth: Have wetlar.1d team remove vegetation debris at Lake 43B X
by Par 3 and the trash in Marsh Cove.
14 | 052825 | ACTION Mr. I-!ennessey: Tell operator not to leave tire marks when pressure X
washing curbs.
15 | 05.28.25 | ACTION Mr. P!res/Mr. Haak: F|r.1aI|ze docs: .between Develgper & CDD X
regarding easement to build the retaining wall at old driving range.
16 | 05.28.25 | ACTION Mr. Cole: G(?t water measuring device rfeplaced in Lake 88 for Mr. X
Bent to provide monthly water level readings.
17 | 052825 | ACTION Mr. Cole: Send . Mr. Pires email naming who County is billing for X
portable water line.
18 | 05.28.25 | ACTION M.r. Cole: Cor.1tact County InspeF'For to reduc.e flow to 175 gallons per X
minute. Email Board about additional costs, if any.
19 | 05.28.25 | ACTION Mr. Cole: Validate requirement to replace raised pavement markings X
for the nxt mtg.
50 | 05.28.25 | ACTION Mr. C.ole: Email Mr.. Chr|st|ans§n Rtlmaway Lane lake erosion repair X
locations. Research if any repairs failed and are under warranty.
21 | 05.28.25 | ACTION | Mrs. Adams: Confirm CDD is not charged FedEx overnight shipping. X
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MTG POSSIBLY
DATE COMPLETED MTG DATE
# ACTION ACTION/AGENDA or COMPLETED ITEM ONGOING COMPLETED | MOVED TO
ADDED BEFORE COMPLETED
TO LIST NEXT MTG
Mr. Cole: Evaluate area by Lake 41 Heather Glen. See if a blockage
1 | 10.23.24 | ACTION | exists. Check Plat re: backyard drains on Heather Lane off Marsh Drive. X 04.23.25
03.26.25: Inspector to review area.
5 101.22.25 | ACTION Mrs. Adams: (‘joordina.te w/ Bentley EIect.ric to.ensure r.1ecessary light X 04.93.25
pole & street sign repairs done before Florida Painters paints.
Mr. Cole: Do final walkthrough with FCC Golf. Advise BOS when access
points are restored to original condition. FCC Golf to deliver transfer
3 | 01.22.25 | ACTION | docs for any necessary improvements on property & additional X 04.23.25
conditions provide for as-built and warranties. 02.26.25 Schedule
inspection and include Runaway Lane.
4 | 03.26.25 | ACTION Mr. Hennessey: Crews will retur.n tc? Runawa.y Bay to clean the concrete X 04.23.25
curbing now that the new machine is operational.
5 |03.26.25 | ACTION Mr. Cole: Contact Ms. Lori Beard regarding which entity is to receive the X 04.23.25
payment from 7-ELEVEN.
Mr. Barrow: Remove dead tree on CDD property behind a home on
6 | 03.26.25 | ACTION | Mulberry. 04.23.25: Mr. Barrow stated the tree is not dead; staff will X 04.23.25
monitor it. This item will be removed from the list.
Mrs. Adams: Get proposal to remove decorative rock & paint Marsh
7 | 07.26.23 | ACTION | Cove Bridge. 12.13.23 Bridge project postponed-do with golf course. X 05.28.25
03.27.24 Gulf Bay: Obtain quote to remove & replace with tan rocks.
8 | 02.26.25 BOTH Mr. Cole: Present proposal to re-stripe the roads.
Mr. Cole: Request a proposal for the lake bank repairs adjacent to
9 | 03.26.25 BOTH houses on Runaway Lane. LandShore proposal to be presented by the X 05.28.25
next meeting.
10 | 04.22.25 | AcCTION Mrs. Adams: Increase amount budgeted for lake bank repairs to ensure X 05.28.25

that Runaway Lane repairs can be completed in Fiscal Year 2026.




FIDDLER’S CREEK
COMMUNITY DEVELOPMENT DISTRICT

#1

STAFF
REPORTS
B



FIDDLER’S CREEK COMMUNITY DEVELOPMENT DISTRICT #1

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE

LOCATION

Fiddler’s Creek Club and Spa, 3470 Club Center Boulevard, Naples, Florida 34114

1The 19" Hole, 3470 Club Center Boulevard, Naples, Florida 34114

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 8, 2024 CANCELED Emergency Meeting and Attorney- 1:30 PM
INCLEMENT WEATHER Client Executive Session
October 23, 2024 Regular Meeting 8:00 AM
October 29, 2024 Special Meeting and Attorney-Client 10:00 AM
Executive Session
November 13, 2024* CANCELED Regular Meeting 8:00 AM
December 11, 2024** Regular Meeting 8:00 AM
January 22, 2025 Regular Meeting 8:00 AM
February 26, 2025 Regular Meeting 8:00 AM
March 26, 2025 Regular Meeting 8:00 AM
April 23, 2025 Regular Meeting 8:00 AM
May 28, 2025 Regular Meeting 8:00 AM
Presentation of FY26 Proposed Budget
June 25, 2025 Regular Meeting 8:00 AM
July 23, 2025 Regular Meeting 8:00 AM
August 27, 2025 Public Hearing & Regular Meeting 8:00 AM
Adoption of FY26 Proposed Budget
September 24, 2025 Regular Meeting 8:00 AM
Exceptions

*November meeting date is two weeks earlier to accommodate the Thanksgiving holiday
**December meeting date is two weeks earlier to accommodate the Christmas holiday
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	AGENDA LETTER: June 25, 2025 Meeting Agenda
	TAB 3: Quality Control Lake Report - Premier Lakes, Inc. (Bill Kurth)
	TAB 4: Health, Safety and Environment Reports (Ryan Hennessey)
	TAB 4A: Irrigation and Pressure Cleaning Efforts
	TAB 4B: Security and Safety Update

	TAB 7: Discussion: Irrigation Action Items
	TAB 8: Update: Collier County Sheriff’s Office Residential Community Patrol Information
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of May 31, 2025
	MINUTES: Approval of May 28, 2025 Regular Meeting Minutes
	TAB 11: Action/Agenda or Completed Items
	STAFF REPORTS: 
	STAFF REPORTS B: District Manager: Wrathell, Hunt and Associates, LLC • NEXT MEETING DATE: July 23, 2025 at 8:00 AM
	STAFF REPORTS C: Operations Manager: Wrathell, Hunt and Associates, LLC




